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General Assembly Meeting, May 14, 2019
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Executive Summary
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Executive Summary

Basis: external valuations 2017 2018

Split of the assets by geography

Belgium 68% 79%

France 32% 21%

Split of the  assets by activity

Offices 43% 53%

Retail 22% 0%

Land reserve and Hotels 35% 47%
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128,5 MEUR, value of the assets

280 000 m² to be developed on 
our land reserve (8 sites)

80 000 m² of existing 
buildings (8)



Executive Summary

• The year 2018 ends with a loss of - 5,5M EUR, considering value 
impairments of -3,7M EUR. 

• This is to be compared to 2017 results of -3,9M EUR with 
impairments of -4,9M EUR. 
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Executive Summary

• Turnover of 54,5M EUR (sales of 51M EUR and rental income of 3,5M EUR) 

• Cost price of above sales: 49,6M EUR

• Value impairments on assets: -3,7M EUR

• Result of the sale of Investment Property (Groenloo): +1,35M EUR

• Result of the exit of Dolce La Hulpe: +3,55M EUR in “share in result of JV”

• Administrative/Structure costs: -4,8M EUR, a decrease of 31% compared to 
2017 (-6,9M EUR)

• Financial charges: -4,7M EUR versus -5,5M EUR in 2017

• Taxes: -1,9M EUR
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Executive Summary

• Important losses, due to a write-off on the receivables on Affine (-2,5M 
EUR on Gallery Vaugirard) and value impairments on Electrolux (-0,8M 
EUR), Diamond (-0,3M EUR) and Da Vinci H3 (-0,1M EUR).

• 7 sales (4 in France for 49M EUR: Verpantin, Anglet, Paris La Défense and 
Rocquencourt and 3 in Belgium for 40,4M EUR: Dolce La Hulpe, Groenloo
and Ans) for a total value of 89,4M EUR (but the split in the P&L is 
different).

• Provisions taken on 2 risks: 
• risk on the potential Key Manager indemnification in the context of the sale of 

Banimmo France (0,5M EUR) and 
• risk on past water consumption on Groenloo (0,3M EUR)
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Key facts of 2018
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Key facts of 2018
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February

sale of Banimmo France

April

sale of Rocquencourt

May

sale of our 49% in Dolce La 
Hulpe and purchase of 51% of 
Dolce Chantilly

May

repayment of the 34M bond 
2013-2018

June

rental agreement signed with 
Vente-Exclusive.com in 
Diamond for 3730 sqm



Key facts of 2018
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July

take-over bid announced 
by Patronale Life

July

Banimmo and partner 
Argema signed Head of 
terms for a build-to-suit 
for ING in Louvain-la-
Neuve

September

sale of 
Groenloo/Vilvoorde

October

12y rental agreement 
signed for Dolce Chantilly

October

launch of the take-over 
bid by Patronale Life

November

end of the take over bid 
with as a consequence 
Patronale Life owning 
60,13% of Banimmo

November

sale of 2,5ha of land in 
Ans



Consolidated P&L and Balance Sheet
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P&L
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Balance sheet
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Balance sheet
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Balance sheet

• Impressive decrease of the indebtedness of the Company

• Below the normally accepted levels among our local competitors
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Main assets and portfolio
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ING in Louvain-la Neuve

Mercure Chantilly

Da Vinci Electrolux North Plaza 9 Diamond in 1090 Brussels



Main assets
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Portfolio and values
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Financial Debts
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Financial debt
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Financial debt
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amounts in KEUR End June 2016 End 2016 End June 2017
End December 

2017
End June 2018

End December
2018

Club deal  - ING KBC 77.150 46.902 37.374 - - -

Alma Court - Belfius 15.360 - - - - -

Raket - Triodos 7.600 7.600 6.250 6.250 6.250 5.750 

Desguin - Belfius 6.900 6.450 - - - -

PMSG - Banque Populaire 55.862 - - - - -

Halles Secrétan - Banque Populaire 12.224 13.246 13.246 - - -

Verpantin - Banque Populaire 16.300 - -

Anglet - Palatine - 15.386 12.000 12.000 - -

Dolce Chantilly CA-CIB 7.647 6.597 

Mezzanine PL 8.000 8.000 

Bond 2018 - ING KBC 34.072 34.072 34.072 34.072 - -

Bond 2020 - ING KBC 44.000 44.000 44.000 44.000 44.000 44.000 

Total consolidated financial debt 253.168 167.656 146.942 112.622 65.897 64.347 



Financial debt
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Maturity of our indebtedness
(M EUR)

2019 2020 2021

Periodic repayment 1,9 0,0 0,0

Repayment at maturity 8,0 10,4 0,0

Bond 0,0 44,0 0,0

Total 9,9 54,4 0,0

We comply with all our bank and 
financial covenants



And now what is next?
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In terms of Business?
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Our top priorities :

Hotel in Chantilly
Ghent
Brussels
ING Louvain-la-Neuve
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Sale of our hotel in Chantilly, North of Paris
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After the signing of a 12 year
lease contract and the
rebranding of this 4* hotel into
a Mercure (Accor Group),

we started the sale process of 
the hotel mid January.

- 1st run until end of April.

- Potential 2nd run till end 
May. 

- Selection of the candidates
before the summer. 

- Due Diligence during the
summer. 

- Signing in September. 

- Closing in November.



Development in Ghent, Veld 5 Oost
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Launch of new developments
based on existing permits

We will start on Veld 5 Oost 
with the largest building (9.000 
sqm) and follow then with the
smaller (6.000 sqm)



The Loop – Veld 5 Oost, building A & B - Location

Deloitte

VMM

B
A

B

A
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https://www.pulse.gent/nl#top


The Loop – Veld 5 Oost, building A & B - Overview
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Key elements Building B Planning

• 9.219 m2
• 124 cars
• 138 bikes
• 118 m2 archives

• 01 till 04-2019 : specifications
• 05-2019: tender
• 05-2019: delivery of final permits
• 08-2019 : start of the works
• Eind 2020: delivery of 1st building Blackbird
• 2021 : expected sale of Blackbird
• 2022 : expected sale of Armstrong

Key elements Building A To Note

• 6.006 m2
• 80 cars
• 94 bikes
• 177 m2 archives

• Growing demand from KMO’s or even smaller
• BREEAM Excellent
• Potential use of the services offered at Blackbird
• Extension/decrease/move of the rented spaces will

be an option via our other buildings on the site v5 
and v3

• Brokers: JLL and Ceusters



Brussels: acquisitions and redevelopment of North Plaza
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1) Acquisition of one 5 to
8 000 sqm Office building 
per year for
redevelopment. Search is 
launched.

2) Redevelopment of 
North Plaza. See next 
slide



Redevelopment of North Plaza
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Launch of the
thorough renovation
of North Plaza, in 2 
phases

1st phase, Bd
Albert II, 9.000 sqm

And then the 2nd 
phase, Rue du Marché, 
5.000 sqm



32

Architect DDS+

Engineer VK

North Plaza 9 (The Cube) – location and pictures
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Key elements Planning Phase Albert II

• 13.500 m2
• 120 cars
• 70 bikes
• 525 m2 archives

• Q1 & Q2 2019 : site preparation and
commercialisation

• Q3 2019 till Q4 2020 : construction and
commercialisation

• Sale expected in 2021

Other Key elements Planning Phase Marché

• Based on the permit, the works could be splitted in  
2 phases: start with phase Bd Albert II (9.000 m2) 
and then continue with Rue du Marché (5.000 m2)

• Land in our books fully paid

• Q1 & Q2 2019 : preparation
• Q1 till Q4 2021 : construction and

commercialisation
• Sale expected in 2022

North Plaza 9 (The Cube) – location and pictures



Build-to-Suit for ING Bank in Louvain-la-Neuve
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Competitive tender 
won by Banimmo and
its partner Argema

We will develop for 
ING their new activity 
center of 10.200 sqm 
in Louvain-la-Neuve

ING should be in the 
Offices at the end of 
Q1 2021
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MC2 – ING Louvain-la-Neuve – location and pictures

Architect Jaspers

Engineer TPF

Landscape Skope

ING at Louvain-la-Neuve / Build-to-Suit
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Key elements Planning

• 10.000 m2
• 340 cars
• 70 bikes
• 675 m2 archives

• Q2 2019 : enforceable permit
• Q3 2019 : forward sale and financing process
• Q3 2019 till Q1 2021 : execution of base building 

and fit-out works
• Q1 2021 : handover and lease start

Other Key elements

• Rental period of 12 years
• Competitive tender won by Banimmo, together

with partner Argema (Marc Liégeois)

ING at Louvain-la-Neuve / Build-to-Suit



In terms of future and figures ?
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New Majority Shareholder
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Patronale Life
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Following the take-over bid in November 2018, 
Banimmo is now supported by a new majority 
shareholder: Patronale life, which currently 
holds 60.13% of the shares

Patronale Life is a Belgian life insurance 
company specializing in guaranteed capital 
savings insurance ( Branch 21 and branch 26) as 
well as in fund-related insurances (branch 23). 

Patronale Life offers Banimmo stability and 
support in consolidating its strategy, in order to 
become profitable in the medium term. 



What about our future?

40



What about 
our future ?
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Banimmo is back into its core development activity with the 
launch of 3 construction sites: 

1) North Plaza in Brussels

2) 9 000 sqm in Ghent

3) ING Bank in Louvain-La-Neuve

In addition we will focus on:

1) Reducing the rental vacancy in existing buildings

2) Further development of the land reserve (>281.000 m²).

Conclusion:

Banimmo considers to be profitable again when these projects will 
generate their respective margins (we anticipate as from 2021-
2022).
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Thank you for your attention !


